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Example: Many companies are growing sales on Amazon
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10 Xy
10 Aeyy
ung
one
10 Soy
10 dag
0 PO
10 MmN
W09
wer
10 S0y
L0 o
10 2y
10 Aewy
W unye
one
40 boy
o dag
0 PO

One Click Retail



...But losing in market share as competition grows even faster

19% YoY Growth (7%) YoY Loss
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We serve some of the best brands in the world
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Ascential is creating the most comprehensive, accurate and actionable
eCommerce insights platform in the world

ASCENTIAL

New
Solutions

CLAVIS
Digital Shelf
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July 1: Prioritized Amazon Actions (OCR Traffic + Clavis)

Amazon Traffic ~ Availat
amazon 3,198 ns
amazon 3,140
amazon 2967
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July 1: Prioritized Amazon Actions (OCR Traffic + Clavis)

Deep Dive on your traffic

by SKU.

Only One Click provides SKU level traffic
so you know if your marketing, SEO, or

other traffic drivers worked.
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It is not the strongest
of the species that SURVIVE,

nor the most intelligent,
but the one most

RESPONSIVE TO CHANGE.

Charles Darwin



Small upstart brands are now beating many large incumbents
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Competitive threats are changing
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eCommerce

1.

Branded Competition (1P Sales)

ex. Coke vs. Pepsi

Store / Private Brand

ex. Great Value, Amazon Elements, etc.

Other 3P Sellers / Distributors of Your Items

ex. Gray market sells unauthorized product

Small “No Name” Brands

ex. “mPow” vs. Bose

»)) One Click Retail 10



So...
what are these

digitally native brands
are doing?

One Click Retail 17
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Digitally Native Companies:

1. Focus on data and eCommerce capabllities
2. Age and Add ASINs (but don't delete)
3. Dominate search to drive traffic

4. Use on page content to convert

» ) One Click Retall 12
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Digitally Native Companies:

Ml Focus on data and eCommerce capabilities

2. Age and Add ASINs (but don't delete)

3. Dominate search to drive traffic

4. Use on page content to convert
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The Perception:

like Target or

Walmart, and in fact has
lower sales.

If we
have left over budget, we

can test these new channels”




Old School Budgeting: Amazon is an afterthought

“Important Marketing Amazon

Stuff”



The data:

eComm = 46% of all growth

Brick/Mortar = Majority of Sales
Share of Share of
S| salessoM | B | Addeass | SelesisMv

Business 201 12- 13-
17 17 13-17

634 7,795 75 42 110 144

Global Chain Retail Breakdown ($B)
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« Pue-Phy » Omndannd 1(?01:‘,5'1:1
Source: PlanetRetail RNG database
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78% of customers When in store, customers:
have purchased 1. Price compare other

o - retailers
while in a store :
bile devi 2. Research product ratings
on d moapoiie aevice and reviews

3. Read product details

Source: Institute for Operations Research and the Manage%iences; February 2, 2017; Source 2: HEp:”!or‘tune.com’!U!”M’!g,g—reasons—amazon—pHysma —s!ores/

Information customers viewed most frequently on Amazon in store:

((2)) One Click Retail 17

ccccccccccccc


http://fortune.com/2017/04/28/5-reasons-amazon-physical-stores/

Digital Natives: “fish where the fish are”

Where Shoppers Begin Searching for
Products

70%

Budgets follow
customers

2013 2015 2016
BAmazon EEwerywhere Bse

Source: many surveys say this, but this specific data came from a BloomReach survey in 2016 One Click Retail
Confidential. Intellectual property of OneClickRetail.com, LLC. Cannot be forwarded, copied or otherwise distributed without express written permission



Build orgs to support data, not relationships

Brick & > $
Mortar ¥ == b 4 amazon
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+ Vo«

Placement
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Digitally Native Companies:

1. Focus on data and eCommerce capabilities

P8l Age and Add ASINs (but don't delete)

2. Dominate search to drive traffic

4. Use on page content to convert

((»)) One Click Retail 20

Copyright 2018



First: Age your ASINS

mazon

~—prime

Di rto Amanda
h Jordan 84095  Departments ~ ] mmendation

Departments ~  Browsing History »  Your Recommendations ~ Tod: s Gift Cards Regis Sell Treasure Tn

CarrierPhones  Unlocked Phones  Prime Exclusive Phones  Accessaries  Cases  Wearable Technology  Best Sellers
1-16 of over 200,000 results for "kindle”
r Cell Phones & Accessories : Cell Phones : “iphone”

[
e how results for . o
° Watches with FREE shipping Showing most relevant results. See all results for iphone.

Shop the highest rated and newest selection, - = Apple iPhone 6, GSM Unlocked, 16GB - Gold (Certified Refurbishd}
by Apple

$183% prime

L
eBonk Readers Showing most relevant results, See all results for kindle. Only 1 left n stock - order soon
eBonk Reader Covers More Buying Che
5o p More Buying Choices
Seemore Amazo =4 $181.99 (16 new offers)
mazon Devices & Accessaries Kindle Paperwhite H Price may vary by color
by Amazon & g E
$119%

° .
’ = Apple iPhone 6S 16GB - GSM Unlocked - Rose Gold (Certified Ref]

by Apple
omputers & Accessories |
g $214% prime

L
Computer Tablets 5 Only § left n stock - order soon
Tablet Cases
SeeAll 2 s More Buying Choices
See All 29 Departments = $214.46 (17 new offers)

Price may vary by color

Kindle E-reader - Bl - | 5 ) E E

by Amazon

$79% prime = Apple iPhone 7 - 32GB - GSM Unlocked - Rose Gold (Certified Ref]
rotocus FREE Delivery by Friday, Ma by Apple

#3632 prime

FREE Delivery by Friday, May 25

prime wardrobe = More Buying Choices
F $363.23 (18 new offers)

C .
o temsfor PR at home for
heese, wine, an
L]
Sousrerade Fire 7 Tablet with A ‘ Apple iPhone SE 16 GB Factory Unlocked, Space Gray (Certified R
Kind LED by Apple
e $49%5 pime i +189%

FREE Delivery by Friday, Maj

FREE Shipping on eligible orders
Only 1 left in stock - omer soon.

[ ' .
More Buying Choices >
iFrogz 2 s
Targus : ! v B e
Wiacom

Adonit

One Click Retail
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Your algorithm results get better with age

UPC - ASIN - tied to:

Search History
Sales History
Order History
Variation Details

Image Details

3P Sellers

URL / Links

Marketing / Bloggers
A9 Seeding
Personalization Widgets
EPC Emails

And More...

One Click Retail



Example: Reviews

g=== Desert Rat
-

WY 777 No big improvement in the 2015 model
July 1, 2015

Color: Black  Connectivity: Wi-Fi Onl Offer Type: With Special Offers = Verified Purchase
Review updated September 17, 2015

As a background, | am a retired Infor\gmsan Systems professional and | am writing this review from the perspective of being a

long-time Kindle user. | have all the ¢
and new 2015 Paperwhite, the Fire HD
Paperwhite.” The attached picture show

of my initial impressions of the 2015 mod TO p ki n d | e reV i eW is
| am somewhat disappointed in the 2015 version a 3 ye ars o | d

made many improvements from its original first ge
display and processor area. The 2013 model came

“workhorse.” The second generation 2014 model ¢
increased the display resolution but reduced the ba

Has > 11K

WHAT COMES IN THE BOX: A Paperwhite device, a

¥ Read more

"Helpful” clicks

Comment 11,801 people found this helpful. @as this review helpful to you? | Yes No Report abuse

Confidential. Intellectual property of OneClickRetail.com, LLC. Cannot be forwarded, copied or otherwise distributed without express written permission

Copyright 2018

One Click Retail



Second: Add to your ASINS (don't take away)

And not Or:

The long tail
strategy is critical on

Amazon.

Introduce the new,
but keep the old.

One Click Retail

ccccccccccccc



Who is the best at this? Amazon private brands

Added SKUs: Added SKUs:
54 986
» Discontinued: » Discontinued:

2 14

Added SKUs:

136
» Discontinued:

64

Added SKUs:

114
» Discontinued:

4

Introduced: 2012

One Click Retail 25
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Other Examples

K-Cup Coffee Lover's Variety Sampler, Keurig Single-Serve Coffee, 40 Count keurig
Yededr e ~ 953 customer reviews | 41 answered questions in Ground Coffee

3rd Parties created a fast
selling variety pack.

So Keurig made @@@eee
~000066
one themselves ~=000000

((»)) One Click Retail 26
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Other Examples

Bai Paraguay Passionfruit Tea, Antioxidant Infused Beverage, 18 Ounce (Pack of 6) bai

Y7 v 12 customer reviews

Bal tests
new flavors b

creating and

3 I a C k About the product
5 calories, 1g of sugar per serving, no artificial sweeteners

Sweetened with stevia and erythritol, low glycemic index
Antioxidants per bottle: 50mg vitamin ¢; 100mg polyphenols and chlorogenic acid from coffee fruit extract

and white tea extract
Certified ou kosher, gluten free, non-gmo, no artificial preservatives, pet 1 (bpa-free), never hot filled, vegan,

soy-free
Nature's caffeine: 35mg per serving (like a cup of green tea)

One Click Retal 27
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Other Examples

oo |

~ ﬂmm VBT 3

g ain purely. inspired «

Organic Organlc

Protein rotem

PROTEIN POWDE;;

"o .
2200 Choceten O~
L _ S e e

One Click Retail

Confidential. Intellectual property of OneClickRetail.com, LLC. Cannot be forwarded, copied or otherwise distributed without express written permission
Copyright 2018



Digitally Native Companies:

1. Focus on data and eCommerce capabilities

2. Age and Add ASINs (but don't delete)

Bl Dominate search to drive traffic

4. Use on page content to convert

((»)) One Click Retail 29
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Organic > Paid
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reanic > Paid
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Example: Brand Speak
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Example: Brand Speak

Search Term
Dove Men OCare Body and Face Bar, Extra Fresh 4 oz, 8 Bar vy o

'.."..",.."..."; ~ 'y, o TS 17 answer Jshons

dove sensitive skin bar soap

& - dove soap sensitive skin
dove mens soap

dove men soap

a m Nove D e .

‘ dove soap 65.26

B it MEN 37 dove soap men 49.04
cFCARE dove for men soap 36.75

dove bar soap sensitive skin 33.05

Exm FRESH mens bar Soap 32.04

mens dove soap

18 O LS TING CRE ' dove soap bars
men soap
dove mens bar soap

Confidential. Intellectual property of OneClickRetail.com, LLC. Cannot be forwarded, copied or otherwise distributed without express written permission
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Example: Brand Speak

Roll over image to zoom in

¥ 566 customer reviews | 40 answered questions

List Price: $19-50
Price: $13.73 + $2.95 shipping
You Save: $5.77 (30%)

Your cost could be $3.73: Qualified customers get $10 in bonus on their first
reload of $100 or more.

Note: Not eligible for Amazon Prime. Available with free Prime shipping from
other sellers on Amazon.

In Stock.

Get it as soon as Oct. 10 - 13 when you choose Standard Shipping at
checkout.
Ships from and sold by Swim2000.

Aac‘- | 2
A A4 QA




Example: Brand Speak

speedo

Roll over image to zoom in

Speedo Deluxe Ventilator Mesh Equipment Bag

¥ 566 customer reviews | 40 answered questions

List Price: $49-56
Price: $13.73 + $2.95 shipping
You Save: $5.77 (30%)

Your cost could be $3.73: Qualified customers get $10 in bonus on their first
reload of $100 or more.

Note: Not eligible for Amazon Prime. Available with free Prime shipping from
other sellers on Amazon.

In Stock.

Get it as soon as Oct. 10 - 13 when you choose Standard Shipping at
checkout.

Ships from and sold by Swim2000.

Color: Black

A A4 QA

Medium-sized equipment bag designed to hold all your swimming or
beach essentials

Open weave mesh for strength and quick drying

Shoulder straps for backpack carry

Bag Measures: 24" x 17" & Front zip pocket measures: 13" x 10"
Pockets: 2 exterior

Search Term Search Frequency

swim bags for swimmers
swim bags
speedo mesh swim bag

speedo backpack swim bag
tyr swim bag

speedo swim bag backpack
swim bags for kids

speedo swim bags

swim bag speedo

kids swim bag



Non-Digital Native Brands use brand speak

Cheez It Big, Original, 11.7- Cheeze it Bacon & cheddar Kellogg's Cheez-It Baked Cheez-It Snack Mix, Sweet
Ounce baked snack crakers 11.5 oz Snack Crackers, Original and Salty, 8 Ounce Box
Reduced Fat, 11.7 Ounce

5259 (40 21/0unce) 5149 (51.30/0unxe) 2 $29 (40 37/0unce)
8%
[ Add-on iem | ($0.25/Ounce) fres m

a Oy 19 left In stock - order soon
NRRANLT 68 \ 2 2.4 *53
TR *6
Confidential. Intellectual property of OneClickRetail.com, LLC. Cannot be forwarded, copied or otherwise distributed without express written permission. "
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Digital Native Brands

Baebody Retinol Moisturizer Cream for Face and Eye Area - With Retinol, Hyaluronic Acid, Vitamin E. Anti
Aging Formula Reduces Look of Wrinkles, Fine Lines. Best Day and Night Cream. 1.7 FL Oz pacbody

¥ 3,299 customer reviews | 185 answered questions Highlights for this product

BAEBODY

THE ART & SCEENCE OF SKINCARE

Retinol

ANTI-AGING MOISTURIZER *INTENSIVE: FIRMING
REDUCE APPEARANCE OF WRINKLES

2.5% Retinol Moist « Hyaluronic Acid
Vitamin E « Vitamin B5 - Jojoba Oil - Green Tea

L7FLOZ e (50 mi) o

S — =

About the product

ACTIVE RETINOL - Our Retinol Cream Fights The Signs Of Aging With Active Retinol, Leaving Your Skin
Smooth, Soft, and Glowing. Retinol's Age-Fighting Capabilities Can Help Diminish Most Signs of Aging Such
As Wrinkles, Fine Lines, Uneven Skin Tone and Spots With Daily Long Term Use. Improves Skin Tone and

Confidential. Intellectual property of OneClickRetail.com, LLC. Cannot be forwarded, copied or otherwise distributed without express written permission
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Digital Native Brands use terms customers use

Organys Lash & Brow Booster Serum Gives You Longer Fuller Thicker Looking Eyelashes & Eyebrows 100%
Yours Best Seller Conditioner Enhances The Appearance Of Natural Lush Eyelash Growth & Regrowth crganys

10,207 customer reviews | 353 answered questions in Eye Glitter & Shimmer Makeup

Will Appear Thicker
and Nourished

ORGANYS

t‘

About the product

+ SHORT or SPARSE EYELASHES? THIN or OVER PLUCKED EYEBROWS? Your eyelashes break after mascara dries
them out, they are pulled out by the eyelash curler, they are damaged from harsh eyelash extension glue,
(hey are rlpped by false lashes, or affected bys(ress, hormones and medical treatments, Your eyebrows

Confidential. Intellectual property of OneClickRetail.com, LLC. Cannot be forwarded, copied or otherwise distributed without express written permission
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Digital Native Brands use terms customers use

ChocZero’s Keto Bark, Dark Chocolate Almonds with Sea Salt. 100% Stone-Ground, Sugar Free,
Low Carb. No Sugar Alcohols, No Artificial Sweeteners, All Natural, Non-GMO (2 Bags) choczero

About the product

« Dark chocolate is 9ood for you, but it's even Better when 2 5t seveetered with sugie. Sweetened exclusively

with monk frun and soluie corm fiber, our Dark wies M0 wgar Acohols and no artficial yweeteners

« Low carty only 29 net carbs per ounce

Confidential. Intellectual property of OneClickRetail.com, LLC. Cannot be forwarded, copied or otherwise distributed without express written permission
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Drive sales by responding to customer search behavior

October 2017 Top-Selling Candies Subcategory Rank 2016 Rank Top candy

MARS EhocolatefHalloweerfiCandyiVariety Mix 126.3- Chocolate Candy 1 N/A* keywords in
Ounce 400-Piece Bag October
MARSFavoriteBars Chocolate Candy 2 32 1. halloween
Variety Mix 96.2-Ounce 250-Piece Bag candy
MARS inis SlZfS Variety Mix Chocolate Candy 2. Candy
67.2-Ounce 240-Piece Bag

MARSnd More Favorite Chocolate Candy 3. chocolate
Variety Mix 95.1-Ounce 250-Piece Bag

HersheylChocolatelCandyiBar Variety Pack, HERSHEY'S  Chocolate Candy

MildiChocolatelR

. . ) ) xpress written permission ( p . @
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Organic

One Click Retail
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Pick your method based on your needs

AAP/AMG

REACH

ROI

Confidential. Intellectual property of OneClickRetail.com, LLC. Cannot be forwarded, copied or otherwise distributed without express written perm ission. — . d
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Test and learn with Traffic

You're making your marketing plan.

AAP/AMG
\YEl{dy -

your marketing

Reach
to your AMS

product needs

ROI

Traffic *
. 9 99909 @ 9 99999999 @99
:;Zt @ SNACK NUTS AND SEE
ol @ ORY COFFEE
80k
% 70k -
>
o 60k
e 50k
40k -
30k -
. @ KETCHUP
10k .V"‘GAR _—
0 T T T T T T T T T T T T T T T T T T T T T T T T T 1
© o o z z z z U 909 g § § 8 d Id I A 2 2 » » »
2 2 9 2 2 2 2 8 8 %8 & 8 5 5 5 5 & & & & 2 3 2 3 37 73

AAAAAAAAAAAAAAAAAAAAAAAAAAA
mmmmmmmmmmmmmmmmmmmmmmmmmmm
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Better organic search lowers paid search cost

Winning Ad = Bid Price * Relevance * CTR

A aundry detergent pods

Bidding Ads

Bid Price

Q

Relevance
(A9 Search/Organic)

CTR
PAID history AMS

Winning Ad

S2

*

ccccccccccccc
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*
\ 4

X

One Click Retai

44



How is Amazon search different than Google?

Google maz

Keyword :“ Search
Term Frequency
sleep 110000 melatonin 99.48

Users Search
insomnia 246000 melatonin 10mg 97.60
e sheep apneas 201000 deep aid 95.52
lefe re ntly how 1o fall asleep 49500 melatonin Smg 95.19
sleep deprivation 40500 zz2quil 94,51
apnes 3100 melatonin 3mg 93.46
On Google people ask oy 70 - oo
. seeping 27100 elatoni les 90.77
questions, on Amazon — 22200 deepingpls | 9026
sleep disorders 22200 advil pm 889
people query on natural sleep aids 18100 natural sieep aid 8461
. no sleep 18100 melatonin 1 mg 84.09
attributes sieep apnea symptoms 14800 calms forte 75.46
veep study 14800 liquid melatonin 6.9
veep mask 14800 seep 66.37
ﬂ@»@{ gave us this information and allows us to use it. Copyright 2018 Oct 2015 sleep searches. Sources: Google Keyword Planner and Amazon Internal data

Confidential. Intellectual property of OneClickRetail.com, LLC. Cannot be forwarded, copied or otherwise distributed without express written permission
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Digital Native Brands capture key terms

B el
KLASE Boand Gavw - The Magret
Gawse ol Sh 8l M) Wwweng Bowd
Game [ Tatbetop Game | Ohallenge
YOUN OPPOtent W 3 garme of LT

by Artalnet

NS s g
Coglns Ao F¥LL L8 Deteer y
Rhdhd-u
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Digital Native Brands extend their reach

Welcome 1o the next generation of 0 0 0
swim tracking

rep rom
NOCOY NOW - 30 Niress Track Noow Now 30 Fitress Tacker MOV NOW - 30 Ferees T

SEARCH TERM:

Showing resdts 0 Sports & Owtdoan Show mtesd resdty i A8 Depa-smene

£ b s

speedo

womens
swimsuit

wmnw” Shared mm‘wxhw:ow WM\MI"O'*
Tank Ove Prece Swimust Bach Endurance Swimmait Racer One Puce Swarrait

- lgwedn by Speeen by Spende

) e S43® .0 SO SO g a3 pev—

Some wre ey wre P ome eghne SO TR0 e P s bbe Ouly 9 bt o whoch - avdler soom

L2 2 2 aeR e 'S 2 2 IRl e warrrkors s Peme g

L 2 2 2 2 SRSl
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Digital Native Brands extend their reach

amazon 4 Dvpwrimers = Harry Poer 4 e Doamiy Hatows - Pant |

100 oF AT readin bar “Marry petier Bk T mevie”

Show resudny for
VSRR E I S P e ey

bt Great Gifts for Marry

R R W e 1 pot‘e' ;‘m

i L

Ornrs 3 Vo Bewd s
Sevr & Gomen

S (8 Pl & el

-yt eans
Wirwirng el retevast s Sew o readth P ey et ber B 1 s

|_'(|.l\\ ol ll('.l}\

Marry Potter: The Complete 8-7im Collection 210 » 0

Vowgea @by md of Db (bews rven ol oo b Aok wi wbur oestsmbe

e Ry
A0 B & e ey

V0 Auso
$126.02 (4 et & o i

Ao Al biewaty ¢

Harry Potter and the Deathly Hallows - Part 2 o0

ARRRL *wam
Vot P o -

e vy Do Sat ¥y bgm (rwm = &
Dwwesad by O o, Sbarns Comen =
——e T8 80—

[
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Test and learn with Traffic

[ slickdeals ~ @mazoncom c— A
nghtnmg Deals e ==

Fl v - and want to know what works

amazonmarketingservices
)

Traffic *
¢ ¢ ¢
_-‘tw ‘
7 Traffic tells you +
amazonmarkelingservices
2% what worked 5
£ 20 - effective marketing
& 15k- (SEO, AMS, Promos, etc)
amazoncom -m‘
10k Lightning Deals
- ‘/_/ \J conversion needs work
0 I [ 1 I I I 1 1 I 1 1 I 1 1 I 1 1 I I 1 1 ) ) I I 1 (OUt Of StOCk' price' images' etc)
o o o z z zZz zZz O O O O O & & & & (101 (101 g g £ £ 2 Z » » >
e pi::2284838882235388888 2328333
7 Week
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Digitally Native Companies:

1. Focus on data and eCommerce capabilities
2. Age and Add ASINs (but don't delete)

3. Dominate search to drive traffic

8l Use on page content to convert

Confidential. Intellectual property of OneClickRetail.com, LLC. Cannot be forwarded, copied or otherwise distributed without express written perm ission. —~ . d
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Digital Native brands get reviews before launch

ONDERFIRM

0
Via

S

HYALURONIC ACID |
FSION™ WRINKLE Fix
Neck Firming Cream with

gemmaz to'“'P(EfE Aum
e ACTIVATED ALY MOISTURZR
YECK FIRMING Ay o s
LIFTING CREAM
Natural Teeth Whitening Retinol + Complete Anti-
Breakthrough Lifting &... Powder, Organic...
305

S new releases
Aging Facial Moisturizer h ave
204 312
$25.95 sprime $12.99 prime $23.95 sprime

>200

reviews at

Wax Warmer - Bouvetan

Hair Growth Stimulating Radha Beauty I
Waxing Hair Removal... Conditioner (Unisex). Aromatherapy 18...
236 522 1,872 [
$33.99 prime $27.95 vprime $29.95 sprime
Confidential. Intellectual property of OneClickRetail.com, LLC. Cannotbe forwarded, copied or otherwise distributed without express written permission
Copyright 2017
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Images: Bose headphones

What images do |
have from the
brand | can put on
my detail page?

Built in
assumption:
Online is an after
thought.

https://www.amazon.com/dp/B0756CYWWD
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Images: MPOW headphones
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https://www.amazon.com/dp/BO1NAIGGA2
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NEVER POWER OFF What are the best
images to showcase
my product?

Built in assumption:
Online IS my store

and my packaging.

Of course | design for
that.



Conversion: How do | use it? (Updated images example)

You're testing updated content
to improve Detail Page conversion

Conversion * Updated from 1 image
to 6 images and 1 video

9%

8% i
7% <
6%
Also use conversion as a test for: § 5%
A+ content 8§ and
Out-of-Stock 3% 4
Price 2%
Images 1%
etc o ‘ : , , , , , , . .
May 01 Jun01 Jul01 Aug01 Sep01 Oct0O1 NovO01 Dec01 Jan01 Feb01 Mar01 Apr01

Month
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Summary: Digitally Native Companies...

Focus on capabilities

(but don't delete)

to drive traffic

Use to convert

One Click Retail

aaaaaaaaaaaaa



Contact info

Spencer Millerberg m
Founder; One Click Retall
C: 801-349-9427

spencer@oneclickreatil.com
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