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INFLUENCING 
RETAILERS IN 
ECOMMERCE
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IN-STORE ACTIVATIONS
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eCommerce Is Disrupting Those Traditional Partnerships
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Shoppers Have More Options Than Ever To Use Technology 
To Order And Receive Purchases, Making Their Lives Easier
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Partnership Examples
Overview & Purpose – Internal Only

Click-and-Collect Impulse

Digital Shelf
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Click-and-collect
• What is the market size and growth of click-and-collect?  What 

format will drive growth?

• What experience are shoppers looking for?  What pain points do 
they want to resolve?

• How can Coca-Cola help customers develop contoured solutions 
for success in this format?

• What is the relationship between click-and-collect and impulse?  How 
can click-and-collect drive sales of immediate consumption
packages?
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Impulse
• How do we think about impulse beyond the cold case? What are 

tactics that increase the basket size, value, 
and profitability through impulse?

• Where can we identify the best tactics to drive an impulse 
purchase online?

• What can we draw from in-store impulse best practices?  How can 
we translate into eCommerce?

• What are the unique online levers?
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Click & Collect / Impulse Retailer Tools
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Digital Shelf
• Why is the Digital Shelf important to our customers?

• How our investment in content drives value to Coca-Cola 
and retail partners?

• How do we collaboratively execute with scale, accuracy 
and speed?

• What are some examples of those partnerships?
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Why the digital shelf important to our customers?
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Best content comes from manufacturers
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Best content comes from manufacturers
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Coca-Cola’s Content Publication 
Process

Typical CSP Content Publication Process

How to Syndicate with Scale

ü Automated process enabled by API
ü Retailers receive content updates instantly

ü Manual process requiring live product samples
ü Some CSP’s receives content updates in 2-4 

weeks (sometimes months)

eCommerce 
Retailer

Product 
Delivered 

to CSP

Captures 
Images & 

Data
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Short Term Medium Term Long Term

FTP Site with exactly the 
same data fields and 
requirements

Costs: Low
Level of Effort: Low
Implementation: 2-3 Months

Allow other content service 
providers to help develop 
capabilities

Costs: Low
Level of Effort: Low
Implementation: 4-5 Months

Create an agnostic approach 
to content through a vendor 
portal or through an open API

Costs: Medium
Level of Effort: Medium
Implementation: 6-9 Months

Give Retailers Options


